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1. In accordance with ISO.9001.2015 the Quality Management System (QMS), should be applied to all 
company projects and office locations, by staff and sub-contractors. 
 

2. The QMS is in place to assist in our ambition to achieve “Zero Defects,” with mitigation controls designed 
to achieve correct installation at the first attempt. 
 

3. The controls to be applied by staff and sub-contractors are in accordance with the Quality Risk 
Assessments, produced to manage the processes undertaken at works locations. 
 

4. An audit schedule will list the locations and ideal times, that “Inspections, Sampling and Audits” will be 
undertaken, and documented in accordance with company procedures. 
 

5. Where practicable to do so, improvements will be measured on agreed action plans. These will form the 
basis of the criteria to measure and compare the performance of compliance. 
 

6. The Employer's Requirements and Consultants specifications will form the main elements for planning 
quality control, quality assurance, and criteria for recording process on check sheets. 
 

7. Necessary Quality Assurance Training will be undertaken which will include process awareness delivery 
of process requirements, as well as specific details of the elements within those specific processes. 
 

8. Suitable and sufficient time will be spent planning the controls and evidencing the compliance through 
record keeping, which will be saved on the JFC filing system as a record of the installed works. 
 

9. Materials should be assessed for correct use during the process. Data sheets supplied by manufacturers, 
will be provided to staff to ensure correct installation using best practices. 
 

10. Where practicable to do so, improvement will be applied, and processes undertaken using best practice. 
So that standards are raised and the ethos of correct first time can be achieved. 
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